ST. GABRIEL SCHOOL GOVERNING BOARD
Wednesday, January 18, 2017, 6:30 p.m.

1. Approval of Agenda (2 min.)
11
1.2

2. Approval of minutes of the December 14 meeting and business arising (40 min)

2.1  Annual Budget Report Approval

2.2  MESA Annual Report 2014-2015 Approval
2.3 MESA Agreement 2016 — 2019 Approval
2.4 Consultation Selection Criteria for Principal

3. A word from the Chair (5 min.)
3.1  Other information
311
3.1.2

3.2 Correspondence

3.2.1
4. Period reserved for non-members of the board (5 min.)
4.1
4.2
5. Reports (40 min.)

5.1 Consultations and Decisions
5.2  Information
5.2.1 Report from Principal
5.2.2 Report from Teachers
5.3.3 Report from Regional Delegate
5.34 Report from Daycare
5.35 Report from Community Reps
5.3.6 Report from P.P.O.
5.2.7 Report from Home and School

6. Business Arising (10 min.)
6.1  Budget Building
6.2  Bill 105
6.3  Website

7. Adjournment Date Place and Time of Meeting (2 min.)

Annexed Documents

Annual Budget Report (8 pages)

MESA Annual Report 2014-2015 (7 pages)
MESA Agreement 2016 — 2019 (15 pages)
Budget Building (35 pages — email + 4 pages)



Present:

ST. GABRIEL SCHOOL GOVERNING BOARD
Wednesday, January 18, 2017, 6:30 p.m.

David Benoit (parent), Natalie Sztych (support staff), Tara Young (parent), Carol Clifton (support staff), Michael
Olewinsky (parent), Christiane Doré (Teacher), Patricia Rodriguez (teacher), Catherine MacPherson,
(Community Representative), Michelle Johnson (Community Representative), Jim Daskalakis (Principal)

Regrets: Mubeenah Mughal (parent), Maria Mattiace (Daycare),
Absent: Cindy Dufke (parent)

Meeting called to order at 6:40 p.m.

1.  Approval of Agenda

Addition to Agenda 6.3 Website

Tara Young approves and seconded by Carol Clifton

Unanimous

Approval of minutes of December 14, 2016 meeting and business arising

Tara Young approves December 14, 2016 seconded by Michael Olewinsky.

Unanimous
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2.2

2.3

24

Annual Budget Report Approval

Annual Budget Report was presented and discussed.

It was moved by Carol Clifton to approve Annual Budget seconded by Tara Young.
Unanimous

MESA Annual Report 2015-2016 Approval

MESA Annual Report was presented and discussed.

It was moved by Michael Olewinsky and resolved that the MESA Annual Report be approved
as presented, seconded by Carol Clifton.

Unanimous

MESA Agreement 2016 — 2019 Approval

MESA Agreement 2016-2019 was presented.

Discussion on need of this document.

It was moved by Patricia Rodriguez and resolved that the MESA Agreement 2016-2019 be
approved as presented, seconded by Natalie Sztych.

Vote: Yes 3 No 0 Abstentions 3

Consultation Selection Criteria for Principal

List of Criteria for Principal was presented by David Benoit. Everyone was satisfied with
criteria.

It was moved by Michael Olewinsky to approve the Criteria for Principal selection, seconded by
Carol Clifton.

Unanimous

Criteria will be send to School Board



A word from the Chair

3.1 Other information
Nil
3.2 Correspondence

Christmas Greeting Card was sent to Governing Board from School Board

Period reserved for non-members of the board

None
Reports
5.1 Consultations and Decisions
None
5.2 Information

5.2.1 Report from Principal

- February 6 - 10 is Registration Week.

- Heritage Week activities are planned for February 6 — 10, 2017.

- Need to distribute School pamphlets to Ville Emard parents.

- Grade 1-3 will be attending MSO on February 2, 2017.

- Grades 4-6 will be involved in a Anti Bullying workshops at school presented by
the ENSEMBLE organization.

- Choir has bee divided into two groups: Junior and Senior.

- The school will be visiting the University of Montreal CEPSUM Complex for a
sporting day on February 20, 2017.

- P.P.O. and Home and School have organized Valentine activities on
February 14, 2017.

522 Report from Teachers
Teachers with the help of Ecole Montréalaise are working with Kindergarten on
African dance and music.

5.2.3 Report from Regional Delegate
Mubeenah Mughal: Absent

5.2.4 Report from Daycare
Fees structure has changed: Regular pay $8.15/day, Drop-ins pay $11.00/day and
Pedagogical Day fees are $9.00/day.

5.25 Report from Community Representatives

St. Columba House
None

YMCA
None



5.2.6 Report from P.P.O.
Planning Activities for Valentine’s Day.
Will organize a fundraiser in April: BINGO NIGHT.
Will organize a Flea Market Event in May.

5.2.7 Report from Home and School
Preparing for Valentine’s Day.
Prizes for chocolate winners were announced before Christmas Break.

Business Arising

6.1 Budget Building
Tabled for next meeting

6.2 Bill 105
Nothing to report

6.3 Website
Website needs updating.
Principal will look into it.

Adjournment Date Place and Time of Meeting

Next meeting Wednesday, February 15, 2017, at 6:30 at St. Gabriel School Staff Room.

Carol Clifford moves to adjourn seconded by Natalie Sztych.
Unanimous

Meeting adjourned at 8:26 p.m.



