ST. GABRIEL SCHOOL GOVERNING BOARD
Wednesday December 14, 2016, 6:30 p.m.

1. Approval of Agenda (5 min.)
11
1.2
2. Approval of minutes of the October 19 meeting and business arising (15 min)
2.1 Budget
2.2 Bill 105
2.3 MESA
3. A word from the Chair (10 min.)
3.1 Other information
3.1.1
3.1.2
3.13

3.2 Correspondence

3.2.1 Craig Sauvé to Michael Olewinsky
City to Michael Olewinsky (2)

3.2.2 Bill 105
4. Period reserved for non-members of the board (10 min.)
4.1
4.2
5. Reports (35 min.)

5.1 Consultations and Decisions
5.2  Information
5.2.1 Report from Principal
522 Report from Teachers
5.3.3 Report from Regional Delegate
5.34 Report from Daycare
5.35 Report from Community Reps
5.2.6 Report from P.P.O.
5.2.7 Report from Home and School

6. Business Arising (10 min.)
6.1  Librarian
6.2  Consultation Selection Criteria for Principal
6.3  School Marketing
6.4

7. Adjournment Date Place and Time of Meeting (5 min.)
Annexed Documents

Bill 105 Documents (20 pages) - email
Bill 105 School Board Resolution (7 pages) - email



ST. GABRIEL SCHOOL GOVERNING BOARD
Wednesday, December 14, 2016, 6:30 p.m.

Present:
David Benoit (parent), Mubeenah Mughal (parent), Natalie Sztych (support staff), Tara Young (parent),
Carol Clifton (support staff), Cindy Dufke (parent), Maria Mattiace (Daycare), Michael Olewinsky (parent),

Christiane Doré (Teacher), Patricia Rodriguez (teacher), Catherine MacPherson, (Community Representative),
Jim Daskalakis (Principal)

Regrets: Michelle Johnson (Community Representative)

Meeting called to order at 6:40 p.m.

Tara Young will chair meeting.

1.  Approval of Agenda (with corrections and additions)

Addition to Agenda 6.3 School Marketing

Natalie Sztych approves and seconded by Catherine MacPherson
Unanimous

2. Approval of minutes of October 19, 2016 meeting and business arising

Michael Olewinsky approves October 19, 2016 seconded by Cindy Dufke.
Unanimous

2.1 Budget
Tabled to next meeting

2.2 Bill 105
Tabled to next meeting

2.3 MESA
Documents will be ready for next meeting

3. A word from the Chair

3.1 Other information
Nil
3.2 Correspondence

From Craig Sauve to Michael Olewinsky and City of Montreal to Michael Olewinsky.
Update on crosswalk/crossing guard situation. It seems a survey on counting number of
students using the intersections has to take place before any new decision is rendered.

4.  Period reserved for non-members of the board
None



5.

Reports
51

52

Consultations and Decisions

None

Information

521

522

523

Report from Principal

Open House: Normal in terms of attendance. 8 new faces;

Launched our School Videos on Website and Open House.

Purchased air time on CJAD.

Brochures came in a little late. They are simple yet attractive.

Perception of our school is changing for the better.

We started in September with 195 students and are presently 200.

Upgrades have been made to stage in terms of new curtains and risers.
Holiday Concert will take place on December 15, 2016 asking for $3.00 donation
or canned goods from parents.

Pajama Breakfast Day and Santa arrives at St. Gabriel School on

December 22, 2016.

Classes end on December 23, 2016,

Theatrical productions will take place on December 21, 2016 for some

Cycle I classes.

Reading Program (get parents reading with their children) has been launched.
French Reading Program will begin after the Holidays.

Entrepreneurial Projects: Bee Keeping/Honey Bees/ Produce Honey/ Sell
Honey/Biodiversity will be initiated in the spring.

Report from Teachers

Teachers with the help of Ecole Montréalaise are working on some interesting
projects:

Grade 1 will be working on African dance and music through Puppetry.
Kindergarten will be working with Senior Citizens on a Reading Project.

Report from Regional Delegate

Mubeenah Mughal briefly spoke about different schools raising a lot of money
through various different fundraising events like BINGO.

All schools will be receiving $50 for end of the year awards.



Motion was presented by David Benoit about Central Parents’ Committee:

WHEREAS on November 3, 2016 the Central Parents’ Committee of the English Montreal School
Board voted to change affiliation in their provincial federation, moving from the Féderation des
comités de parents du Québec (FCPQ) to the English Parents’ Committees Association (EPCA);

WHEREAS the decision was adopted without advanced notice, proper research and due diligence
according to the basic principles of governance;

WHEREAS the decision was made without formal consultation with the Regional Parents'
Committees, ACSES or Governing Boards, preventing Delegates from seeking appropriate advice
from the parents of their schools. When such consultation was requested, it was rejected by the
committee;

It is moved by David Benoit and Mubeenah Mughal that the St Gabriel School Governing Board
expresses its extreme disappointment with the EMSB Central Parents’ Committee on its lack of
consultation with Governing Boards on this important issue, especially as it results in the elimination
of certain services to parents.

Further, the Governing Board calls on the CPC to institute a standing and obligatory policy of
consultation with Governing Boards on all issues that affect direct services to parents of the English
Montreal School Board.

The motion was seconded by Tara Young
Motion was carried
Unanimous

5.2.4 Report from Daycare
The BASE Program will be continuing with its Karate, Sports and Cooking Clubs.
Green Project will continue in the spring as well as Champions for Life.

5.25 Report from Community Representatives

St. Columba House

In the Sex Health Program the first 10 weeks have finished. This is a great program
which covers a lot of information and involves guest speakers.

After school tutoring program will finishes in December 22, 2016 and resumes
January 16, 2017.

YMCA
Sends Regrets

5.2.6 Report from P.P.O.
Halloween’s Haunted House Evening and Dress Down Day brought in $430.00.
All students will be involved in making a self elf ornaments to take home for the
holiday season.



5.2.7 Report from Home and School
Preparing for annual Bake Sale and Raffle Fundraiser at Holiday Concert.
Spaghetti Dinner went well.

Business Arising

6.1 Librarian
No additional time is available.
A brief discussion resulted about children and whether they should be penalized for
non-returned books. Students have to be responsible to return books that have been borrowed.
If a child cannot get a book from the library there are other places in school they can borrow
books from such as the bookroom or classroom teacher.

6.2 Consultation Selection Criteria for Principal
Tabled for next Meeting.

6.3 School Marketing
Need to look into better marketing strategies.

Adjournment Date Place and Time of Meeting

Next meeting Wednesday, January 18, 2017, at 6:30 at St. Gabriel School Staff Room.

Carol Clifford moves to adjourn seconded by Natalie Sztych
Unanimous

Meeting adjourned at 8:27 p.m.



